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— I. P0OLICY
— Classification is an ongoing process .that.occurs at .frequent
—— intervals during the inmate's  stay iin the .facility. It is
=3 used to identify and separate .inmates with distinct behavioral
—— )
;;;;;é patterns'into groups to ensure the :safety  and :security 'of ‘the
EEEEEZ individual inmate as well as the smocth aperation of the
=9 Detention Center. Written policy prohibits :segregation of
— inmates by race, color, creged or national ©rigin.
———— IT. DEFINITIONS
= As used in this document, the following definiticns shall
apply:
A. 1Initial Classification
The

EKH@T A lc(_hssmru-nw LAl )

IIlllllllllllllllIllllllllllllllI'

III.

A iy

first step in the classification process where, tThrough
the use of risk assessment criteria, initial housing place-

ment is decided.

Reclassification

Any classification status change subsequent to an inmuie

S

primary classification. This may occur on a scheduled oxr

an as needed basis.

Special Need Inmates

Include emotionally disturbed,

111,

mentally roitardeend, mentod

3y

aged and physically handicoappad dnmaion R TR T R P

inmates are also Lhosio who prosoad oo nrgh o o [ T TR L G

or tc others and Lmmatls wiio o Peontocl T cunbody .

PROCEDURES

A. The transportation officers briog Lhe cianabe s
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dock area of the receiving room. These inmates—-are piaced
in one of the available receiving room bullpens. While
the transportation officer is taking off the handcuffs, a
receiving room officer starts to call the inmates out of
the bullpen starting with court returns.

The receiving room officer calls the name of the inmate,
and when the officer gets a response from the inmate, the
officer will compare the inmate's photo ID in the inmate's

Mittimus paper, to the inmate.

Once all the court return inmates are accounted for on each
transportation run, the inmates are given their court return
passes, strip-searched and taken to the clothing area of

the rec¢eiving room. Upon arriving at the clothing aresa,
Division VI inmates are changed into Department of Corrections
uniforms and then put in an availabale bullpen until they

are picked up by an officer from their division. The other
inmates are not changed into Department of Corrections
uniforms at this time, but are put inte various bullpens

cepending on the Division they are housed in. .

The inmates left in the bullpen after the court returns

are removed are considered new inmates, meaning they did
not stay in the Department of Corrections the previous
right, and must be assigned a Cook County Department of
Corrections identification number and be processed. The
receiving room officer calls the inmate's name individually,

and when the officer receives a response from the inmatc,

will check an identifying numbor writbon oo thee daveai o

rat

hand with a nouboer writton on the Mitbimue, papet . T

dontilying numboevs ave ploaced one the cmnat e and and

timas paper n Tlhie Courcirvwa. A A I R A A VIO HT S DTS5 4 1 O3 ¢ PEU I N
C

civing roow officor wmatchen Thrre tur,

RSN

and is sure thag he has the correct iamaie,
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§ INMATES AND COURT RETURNS:

b

the inmate is removed from the bullpen, assigmed a Cook
County Department of Corrections identification number,
and sent to the Bureau of Identification for a photograph.
After the photograph is taken the inmate is placed back in

the bullpen to await processing.

The inmate's Mittimus paper is taken to the booking office,
and the inmate is booked. This means that the inmate's
case number, bond amount, next court date, or length of
sentences, charges,.and the committing judge are recorded
on the history card. Forms for the State's Attorney,
paramedics and psych-team are also partially filled out

at this time. All of these forms are then put together in

a packet.

The inmate's packet is taken to the fingerprint table and
given to the officer assigned to fingerprint. The fingexr-
print officer calls the inmate out ¢f the bullpen and checks
the identifying number on the inmeate’s hand against the
number on the Mittimus paper. Once the officer is sure

that he has the correct inmate, he has the inmate sigh the
history card, ID card, and he fingerprints the inhmate's right
index finger on the history card, Mittimus card, and the
comparator system ID card. The Mittumus paper is then given
to the officer assigned to book the Mittumus information
into the computer, and the rest of the packet is sent to

the property cage along with the inmate.

Lt the property cage, the inmate turns in all his peroonal

oroperty and moncy to the properbty obficor.  he pragcrtiy
is inventoriced and pul 1 o (popoerty coavelope with oo cagey
of the recoitpi binting bl the dvanatao nranerty and
woney. Both the inmate and the peopea ity Gbiccer Sign oo
receipt. When this step is compleiod, ohe anrar e
packet are sent to the intervioew Linc.
- - — T Y TE Y NmEn T D B SEE—
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F. On the interview line, the inmate has a short-sersonal

history taken by a receiving room officer. The history
includes home address, date of birth, emergency contact,
previous arrests and incarcerations, etc. (see attached
nistory card). The inmate is also asked if he is an

escape risk, suicide risk, is a former mental patient,

or is a homosexual. All the information given by the
inmate is recorded on the history card by the interviewing
officer. The history card is then given to an officer from
the computer room who puts the history information into the
computer. The interviewing officer has the inmate complete
the State's Attorney form which pertains to if the inmate
has any other pending court cases that he might miss while

incarcerated.

G. The interviewing officer sends all the completed forms and
tne inmate to a psych ofiicer from the RTU program, and the
"psych officer gives the inmate the primary psychological
screening. This interview is intended to screen out the
inmates who might not be able to function in the general
population. If the interviewing psych officer fgeels that
the inmate could be suicidal, has a mental disorder, or any
other oroblem to keep him from functioning in the general
population, the psych officer refers the inmate to a non-
security. member of the psych team wno gives the inmate a
nore thorough psych evaluation. If after the secondary
interview the psych team feels the inmate has a definite
proplem, the psych team will write a reiferral and have the
inmate assigned to the RTU building for treatment. Should
the inmate in either the primary or sccondary cvaluation oe
Found capable of functioning in dThe goeacarai ponalabion, tae
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§ INMATES AND COURT RETURNE

H. The tiering officer assigns the inmate to a Déwision for
housing taking into consideration the bond, charge, number
of previous arrests, and the size and temperament of the
inmate (see attached forms). When an inmate is asssigned
to a Division, the tiering officer places a wristband on the
inmate. The wristband contains the inmate's name, Cook
County Department of Corrections identification number, bond
amount, age, and Division assigned. The receiving room does
not assign inmates to particular wings, tiers, or dorms;
only to a Division. The only exception to this is inmates
who are known or admitted homosexuals and female impersona-
tors. These inmates are assigned to Division 5, Tier 1-J,
or whatever wing or tier that is used to house the homo-
sexuals, directly from the receiving room. The inmate's
housing assignment is then put into the computer by the
tiering officer, and the inmate is sent to see the para-

medics for a physical exam.

'I. During the medical exam if the inmate has a medical problem
the paramedics cannot handle, the paramedics would re?er
the inmate to the physician assistant for furthey medical
treatment. If the physician's assistant feels that the

2.

rom

i
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inmate's medical condition will prohibit the inma
being in the general population, he can reier the inmate

e ", 2 -
& e housed i

i

o)

Dorm #3 annex, Cermak Hospital, oxr Cook

County Hospital. This housing assignment would supercece

the tiering cificer's assignment, and the inmate would b
e

0]

il

civen & new wrist band and nis housing assignment chang

y

J. After the medical cxam, the inmate is strip-—scarchced to
Gl PO coti b, i e cemge bt e ol ey i ol
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K. The inmates assigned to Division VI are changed i#&e DOC
uniforms and put into a bullpen until the Division VI area
cfficer arrives to escort them to Division VI. All the other
inmates are placed directly into the bullpens because they do
not change into a DOC uniform until they are escorted to the
correct Division.
During the moving of the court returns and the processing of
the new inmates, all of the inmates are kept together in the
bullpens, and during the intake process until space permits
them to be moved. The only exceptions to this procedure would
be inmates that require special handling. This would include
inmates who are:
1. Security or escape risk
2. Aggressive
3. Serious mental disorders
4. Suicide risk
5. Need protective custody
5. Unccooerative
7"Medlcal problems
These inmates would be isolated as much as space permits, and
would be processed on an individual basis as receilving room
cificers became available to do so. The inmates without
identifving numbers on their nand would be isolated only until
a complete set of fingerprints could be taken and sent through
vhe Telefax machine to the Illinois Bureau of Identification
o verify the inmate's identity. Once a positive identification
iz made the irnmate can be removed from isolation unlesn tiara
is anothor reason ior needing gpeaial hdndlinq;

L. Tamatos who Lave Phecda bond ponicd wii beo e bl ough Dhe D000
process are woved ahcad Of TRCG Gulnd iiaec i il LG L
o =lair volcoasoe from the Doparimenl ol ool
inscances, the psych 1ntervicw aind ol uhddated s
eliminated.
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CLASSIFICATION PROCEDURE

Division I

Increased Maximum Security.

Escapees - all sentenced inmates regardless of age (felons).
Disciplinary inmates - only when conduct report accompanies an
inmate.

The conduct report will be signed by either a Sergeant, Lieute-
nant, Captain or Superintendent.

A conduct report not signed by either of the above will be
rejected. An officer may sign the conduct report, but it

nmust be approved by an authorizing rank. Administrative
transfers will be cleared by shift commanders or superinten-
dents only. This will be done before the inmate is sent to

the R.C.D.C. building. It will not be the responsibility of
the receiving room personnel to make clearances for administra-
tive transfers.
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(Residential Treatmenit Unit)

assigned by psych team from receiving rcom and inmates
the back door from other divisions for reevaluation.

~»d men with medical problems or old age men are usually
to the 2nd floor (formerly known as annex).

inmates (younth) $%1,000, $5,000 and sentenced misdemeanantcts.
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=7 and up, low bonds up to $15,000. RBond limit $15,000,
$5,000 v.0.P. (violation of probation). VOP warrantsg up
nd inciuding $£5,000 in aCdlLiOﬂ to a $15,000 bond shall
; n for transferring an inmate from Division II.
aliowed with violation of probation warrants.
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Nonagressive inmates, inmates for safe-

at are to be housed in Division IV for safe-
leared with the saperlntcnocnt or the shift
When an inmate is to be housed for safekeeping,
a er reguest form must state in writing the reason
& Dy waom. Bonds $15,000 up to $50,000.
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tier must be a known homosexual.) No inmate becawse he states
that he has homosexual tendencies wilil be placed in Division V
unless cleared with thc shift commander, or the superintendent.
Medium bond men $15,000 to $50,000 and inmates sentenced to
the Cook County Department of Corrections with 364 days or
less.

Division VI

In some cases you will find inmates being kept in Division VI
for safekeeping. This is only done through divisional super-
intendents or the Assistand Director of Security. High bond
youths of school age $50,000 and up and general high bonds
$50,000 and up, and no bonds.

Cermak Memorial Hospital

All inmates received on the new referred by para-medical staif
as needing hospital treatment. This includes 2nd floor and
3rd floor, annex cr R.T.U.

Cock County Hospital

i nty Hospital are inmates that
& erred to Cook County Hosp tal by the medical stafiif.

ALl Inmetes that are remanded to the custody of the Sheriif
'in outlying hospitals. When an inmate is discharged from =h

Coox County Hospital or an outlving hospital he must be returned
# the back coor of Cermak Hospital. After an inmatce is -seen by
i staff at the back coor and it is determined that

ls Zit for general populaticn he will be returned
buidling for re-classification according to
Ture. No inmate w1l; be accepied in the
thout the proper r work from the medical
has been dis :gzc anG 1s ready for ge
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INTRODUCTION

The following report is an evaluation of the classification process at
the Cook County jail, as the first phase of a two-phased plan. This phase
presents an initial evaluation based on on-site considerations developed from
jail inspection April 5-8, and is being sent to Cook County personnel and
outside interested parties (U.S. Justice Department staff). The intent is
to consider these initial recommendation, perceptions, and revisions, with an
eye toward a return within the next few weeks to properly modify these sug-
gestions and progress of the classification system in areas where a plan for
action is identified. A high priority is to get a working classification
system both fully designed (according to existing court order and policy
concerns) and implemented as soon as possible.

¥

Overview of Approach

This report separates the various sections addressed in the initial
consent decree, or mentioned by administration or justice department person-
nel as issues of concern in classification. These sections are then subdivided
into an initial comment on consent decree and related requirements, followed
by comments on the methodology involved in obtaining the information for the
analysis, and finally, conclusions regarding the extent of compliance. 1In
areas where problems remain, this final section also presents a plan of action,
including personnel and timetables, that will permit full compliance at the
earliest possible time.

‘Background of Evaluator

Details of the background of this evaluator are included in the vita
attached as Appendix A of this report. This information includes current work
with the National Institute of Corrections in developing a national classifica-
tion model, which is currently being implemented in correctional systems across
the country through technical assistance programs and training provided at the
NIC Center in Boulder, Colorado. ‘

T




ISSUES

Several issues have significant impact on the RCDC classification process,
and should be reviewed as a preface to conclusions and recommendations in this
area. First, in the section on personnel and demographic data of this report,
it becomes clear that the volume and flow for this unit present different chal-
lenges than in a more traditional correctional classification system. For
example, there are nearly 55,000 inmates processed through this section in
the course of a year, yet most of these can be expected to arrive during only
a few hours (i.e., 1:30 to 3:30 p.m.) of the working day due to court processes.
Additionally, it is important to note that 30% of the entire population will
be released within 72 hours, and the average sentence is only 19 days.

A second related factor is that this volume and process timetable greatly
restrict the extent of valid classification information that can be obtained
on a given inmate. Consequently, some of the more traditional infopmation
used as the foundation for an extensive classification process need to be
modified. Specifically, I refer to the use of bond level in the classification
assignments. Interviews with staff, in both the computer section (CIMIS) and
in the RCDC section, supported the fact that the judge frequently had informa-
tion about prior convictions and other relevant criminal history data that
would have part in the bond level decision, yet which might not be available
to the classification division in its entirety during the initial classification
phase, or be entered during this first day on the CIMIS program format. The
initjial classification done by the trained. correctional officers (the classifica-
tion history formﬂincluded on the following pagex is necessarily based at the
first step on the immate's self report, and subject to the obvious problems
withA;his information source. Additionally, because of difficulties with
aliases, differential I.D. numbers given on each intake, and records data flow,
the CIMIS system at this initial phase frequently does not include a complete
criminal history background. Consequently, while bond should not be the entire
basis for a classification decision, it certainly is a valid component.

Third, considering the dynamics described above, it should be noted that
the current history form included on the following page has been through several
revisions, with each checked through the attorney general's office for compliance
with existing ACA standards, as well as the Illinois standards for correctional
facilities. The final form included in this report demonstrates the initial
classification attention to the following factors:

1. Education (grade completed);

2. Occupation (including present employer and previous employer informa-
tion);

3;—~=Family data;

4. Escape information;

5. Suicide and-related mental health information (this is supplemental
by the entire mental health screening process and forms described
in the separate section of this report);

6. Previous mental institution incarcerations; and

7. Previous arrests and convictions.

T It | L B T T T YT ™wyr
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These areas of data collection are all germane to an efficient classifica-
tion process, together with the bond information described earlier, and impacts
on the initial division assignment described in the attached pages (with further
detailing in RCDC procedures Appendix B).

Fourth, the CCDOC is currently developing policies for inmate requests
for division transfer, and related grievance mechanisms. These have been
written for some divisions, but are not completed for others. This addresses
the need developed out of the unverified reality of much of the information in
this initial classification to division process. These new policies permit
the immate to request transfer if the information is not valid, or has improperly
placed him in a division. In addition, information will be available from the
CIMIS system that can also provide an override to the initial classification
decision in a situation where new classification data or classification data
contraxy to the immate's self-report become available through the computer
systen.

4

Fifth, a comprehensive CIMIS analysis has only recently fully evolved,
and currently gives information in all relevant classification areas as
described in Appendix G. In addition to those general classification areas
described in the paragraph above, the management information system of CIMIS
provides substantial detailing in the areas of previous criminal history, edu-
cational background, vocational background, mental and substance abuse status,
and the like. This backup process provides not only the detailing, but a
verification for the initial self-report data that is essential for effective
classification. Based on interviews with staff (including Jim Bongiovanni,
director of the CIMIS program), this initial data collection is done on the
same working day that the inmate receives his initial classification, so that
there is no undue delay or potential for misclassification to a division.

Conclusions

Considering the obstacles presented in the Issues section above, the CCDOC
is in compliance with the consent decree requirement for classification processes,
although current efforts should address the still existing differences between
procedure on a day to day basis and that reflected in written policy manuals.
As noted in the appendix on classification (RCDC) processes, the detailing of
the actual procedures is not part of the overall written materials. In addi-
tion, another area where practice seems to be systematic and in compliance
with the consent decree, yet is not written down as a manual procedure, is
in the area of grievance mechanisms and transfer processes. It is the intent
of this evaluator to, on his return visit, attempt to work with Sergeant Moll
and the superintendent, Mr. Hardiman, to get the procedures in these areas down
into a manual which is more comprehensive than the one included as an appendix
to this report. If this can be accomplished, then I believe there will be
full compliance in this area.

BREL T T T EETTETY TR




HOUSING UNIT INTEGRATION

This section deals with concerns about the extent of racial integration

in the Divisions, as well as influence of the classification process in this
area,

Consent Decree Requirements

Civil Action No. 76 E 4768 requires the establishment and implementation
of the following goals:

A, The defendants shall not discriminate against or segregate any
inmate or group of immates in the operation of the facilities and programs of
the Department on the basis of race, color, or national origin.
’ g 4

B. The Defendant shall not employ any criteria or methods of administra-
tion in assigning or classifying inmates to housing units which have the purpose
or effect of discriminating against or segregating inmates on the basis of
their race, color, or national origin, consistent with this decree and with
the valid security interests of the Department.

Furthermore, this consent decree calls for a comprehensive plan in which:

1. The defendants shall not assign or classify any inmate or inmates
to housing units on the basis of race, color, or national origin.

2, The racial and national composition of each Division holding male
inmates shall approximate the overall racial composition of the male
inmate population and shall not deviate more than 5% from the
overall composition.

3. The racial and national origin composition of each housing unit
(male and female) within each Division shall approximate the overall
racial composition of the Division population and shall not deviate
more than five percent (5%) from the overall Division population.

Methodology

In order to evaluate compliance and planning in this area, statistical
and administrative data, classification form, and classification process infor-
mation was considered and reviewed. A summary of the statistical data is
presented.din Table 1 and 2. These tables represent the.overall percentage
breakdown for each Division (Table 1) and an example (Division 1) of tier
housing breakdown, with deviations from the overall population percentages
noted in the far right column (Table 2). Interviews with all Division super-
intendents, .RCDC staff, and inmates served as a check and balance in the
evaluation of whether there was a perception of discrimination from either
perspective. Finally the analysis of the current classification form data
(RCDC) and similar process forms belonging to each Division, provided a founda-
tion for the analysis of this issue.
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TABLE 1
COOK COUNTY DEPARTMENT OF CORRECTIONS
CORRECTIONAL INSTITUTION MANAGEMENT INFORMATION SYSTEM
RACE PERCENTAGE REPORT FOR ENTIRE INSTITUTION

DIV. 1 DIV. 2 DIV. 3 DIV, & DIV. 5 - DIV, 6 Div. 7 DIV, 8 DIV. ¢ TOTALS
Race CNT 4 CNT z CNT I CNT Yo CNT 7 ° CNT 7 CNT 17 CNT % CNT )4 CNT %
Am, Indian 2 0.4 3 0.2 0 0.0 2 0.3 4 0.4 1 0.1 3 0.3 0 0.0 1 1.8 16 0.3
Black 395 75.9 1069 79.4 228 82.3 495 72.8 714 78.5 631 70.3 705 61.3 ¢ 0.0 26 47.3 4264 73.1
Latino 13 2.5 27 2.0 0 0.0 26 3.8 23 2.5 29 3.2 9 0.8 0 0.0 0 0.0 127 2.2
Mex-Am 14 2.7 28 2.1 3 1.1 11 1,6 14 1.5 43 4.8 27 2.3 0 0.0 1 1.8 141 2.4
Puerto-Ric. 18 3.5 43 3.2 5 1.8 24 3.5 33 3.6 43 4.8 33 2.9 0 0.0 2 3.6 201 3.4
White 69 13.4 139 10.3 36 13.0 113 16.6 112 12.3 137 15.3 362 31.5 0. 0.0 18 32.7 986 16.9
Unknown 3 0.5 19 1.4 1 0.4 2 0.3 4 0.4 5 0.6 3 0ﬂ3 0 0.0 7 12.7 33 0.8
Div Totals 515 8.8 1347 23.1 277 4.8 580 11.7 909 15.6 897 15.4 1150 19.7 0 0.0 55 0.9 5830 1007
Total
Populatiom

There are 2 columns for division and institution totals. These columns represent:

Division Count Column - The total number of inmates of that spe‘ific race within the division,
Division Percent Column -~ The percentage of that race within the division.

Institution Count Column - The total number of inmates of that specific race in all of the divisions.
Institution Percent Column - The percentage of that race compared to the total population.
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TABLE 1II

COOK COUNTY DEPARTMENT OF CORRECTIONS
CORRECTIONAL INSTITUTION MANAGEMENT INFORMATION SYSTEM
RACE PERCENTAGE REPORT FOR DIVISION

01 BY BLOCK AND TIER

Bldck E Block E Block F Block F Block F Block F Block G Block G Block G Block H
Tier 03 Tier 04 Tier 01 Tier 02 Tier 03 Tier 04 Tier 01 Tier 02 Tier 04 Tier 01
Race CNT 4 CNT Z CNT 4 CNT % CNT r4 CNT z CNT )4 CNT A CNT % CNT %
Am. Indian 0 -0,4 0 -0.4 0 -0.4 0 -0.4 0 -0.4 0 -0.4 0 -0.4 0 -0.4 0 -0.4 0 -0.4
Black 15 -8.7 19 18.1 27 23.1 0 -76.9 14 -3.2 42 23.1 0 -76.9 53 23.1 0 -76.9 24 -6.3
Latino 1 2.0 0 -2.5 0 -2.5 2 47.5 0 -2.5 0 -2.5 0 -2.5 0 -2.5 0 -2.5 2 3.4
Mexican-Am 0 -2.7 1 2.3 0 -2.7 0o -2.7 0 -2.7 0 -2.7 0 -2.7 2 -2.7 1 17.3 0 -2.7
Puerto-Ric 4 14.7 0 -3.5 0 -3.5 0 -3.5 0 -3.5 0 -3.5 4 71.5 0 -3.5 1 16.5 2 2.4
White 2 -4.3 0 -13.4 0 -13.4 1 11.6 5 12.9 0 -13.4 1 11.6 0 -13.4 3 46.6 6 4.2
Unknown 0 -0.6 0 -0.6 0 -0.6 1 24.4 0 -0.6 0 -0.6 0 -0.6 0 -0.6 0 -0.6 0 -0.6
Tier Totals 22 20 27 4 19 Y 4 53 5 34
There are 2 columns for each block and tier totals: These columns represent:
Block and Tier Count Column - The total number of inmates :} that specifid race within
that block and tier. s

Block and Tier Variation Percentage Column - The variation between the percent of that

race within the tier and percent of that race within the divi

sion.



Issues:

Several practical issues need to be noted before making concluding state-
ments about statistical compliance to the consent decree requirements for
integration. First, any correctional system needs to expect the minority
population to make up a disproportionately high percentage of the population
needing protection. In the case of the CCDOC the minority is white. There-
fore, an imbalance may exist in specialized protection units., Secondly, the
classification process, while considering such factors as age, criminal history,
and bond level, is not cousciously discriminating, vet may include features
related to race (i.e., research demonstrating higher bond for the same crime
set for blacks than whites).

Conclusions
ronclusions

The CCDOC is largely in compliance with this section of the coyrt order.
This conclusion is based in part on the overall,Divisional and Tier integration;
the tables reflect general integration patterns that are satisfactory. It
is further based on an analysis of the classification material for RCDC
(Appendix C), and each Division (Appendix D), which do not include any con-
sciously discriminating factors. Finally, it is based on all interviews I
conducted with line staff, administration, and inmates, in which the consistent
perception was that there was no discrimination in housing placements.

It would be possible to have a more absolutely exact balance if a quota
type system was enforced, yet this would probably not be wise. It would
require excessive administrative energy to be expended for very small ratio
changes, in a system largely in compliance with consent decree requirements
in this area. It would be resented by minority (white) inmates, who represent
such a small percentage that a group of just one or two would be required on
many tiers, and it might be necessary to violate appropriately determined
classification to reach this goal. Consequently, it is my belief that the
current system and process fulfills the consent requirements both for a non-
discriminatory classification process and that integrated housing is currently
at appropriate levels,
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SPECIAL UNITS PLACEMENT (SPECJAL NEEDS INMATES)

This section deals with the issues of special needs inmates and their dif-
ferential housing and program placement at CCDOC.

Consent Decree Requirements

In this area the consent decree calls for tae establishment of housing
units for inmates with special needs, including by way of example but not
limited to, inmates hospitalized in Cermak Memorial Hospital, homosexual
inmates, and inmates participating in the PACE program. These units are
exempted from the integration requirements (C-2, C-3) of the consent order.

. The consent order calls for the implementation of a classificationplan
which shall:

D-3--propose the establishment, modification, or
abandonment of housing units for inmates with special
needs.

Methodology

The approach to evaluation in this section included on-site inspection
of existing special needs units, interviews with these units personnel (i.e.,
RTU, Division superintendents, Cermak personnel, etc.), review of special unit
screening and program materials (see Appendix E), and examination of the RCDC
to Division process for screening and separation. Finally, demographic mater-
ials, such as suicide and violent incident totals by year, were considered
in evaluating the differences in statistics partially attributable to special
Placement.

Issues

As with other sections in this report, the greatest factor influencing
the assessment of special needs placement was the multiple changes in the
CCDOC, both architecturally and procedurally, since the initial addressing of
issues in U.S. v. Elrod. New units have been constructed, new staff hired
(i.e., in response to the Harrington case in the Mental Health area), and
almost all institutional procedures have been or are being revised. Some
changes_ip this area can also be attributed to the successful efforts of CCDOC
to obtain ACA accreditation.

Conclusion

The CCDOC is in compliance with this section of the consent decree. They
have both established the special housing units and programs, and also imple-
mented classification and screening processes for effective special needs
inmate identification and placement. Some of the units and processes are as
follows:
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