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COURT PLAN AND ORDER OF DEINSTITUTIONALIZATION

INTRODUCTION, VALUES, AND GUIDING PRINCIPLES

The Court has entered its Findings of Fact and Conclusions

-

of Law which reflect the factual and 1legal basis of its
intervention into the state system for delivery of care to the
mentally retarded, (hereinafter referred to as "State").

The Court recognizes and appreciates the responsibility of
the State to administer its own policies and programs. It is the
intent of the Court that the State exercise 1its nacural
leadership role in the implementation of this Order. Should the
State not actively and in a timely manner fulfill the terms of
this Order, the Court will be prepared to immediately intervene
on behalf of the members of the class to fulfill such teras of
the Order.

This Plan of Community Integration establishes ncw the
members of the class will be moved into the 1life of the
. community. The conflicts before the Court deal with complex
systems, detailed public policy and conflicting administrative
remedies. This case brings into full public and judicial view
the conflict which occurs when bureaucratic remedies to 2uman
problems violate societies' legal, moral and ethical values.
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As Americans and citizens of Oklahoma, we believe in rugg

o

d

individualism, the sanctity of the family and in taking czre of



our own. We grow from the experience of living together in
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community. We admire those who work and we work hard so that cu
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cnildren can have the best 1lifs and education possible.
sacrificed to maintain our freedom and a life wnich 1is
nonrestrictive. These values are our heritage which we preserve
so that 1t can be passed down to our children - all of our
children.

The qualify of life made available in the United States as a
result of this wvalue base 1s the best in the world for those who
are allowed to share in 1it. The "American Dream" rests at the
foundation of the values we defend.

From the evidence presented it is apparent that these values
nave been denied to that portion of the citizens of Oklahcma who
carry the label of "mental retardation'. Therefore, this Order
snall include "Guiding Principles™ wnicn are intended to direct
the remedy developed by the parties as they create comaunity
alternatives for persons with mental retardation in Oklanhomz.

These guiding principles are as follows:

* All persons are capable of growth and development.

* All persons deserve to be treated with dignity.

* All persons have value.

* All persons must be involved in and carry the pgrimary

responsibility for the decisions which affect their
lives.

* All persons should live and work in the most nzatural
settings.

* All children snould live with families.




* All cnildren nave the right to a free and appropriz=s
education.

* All persons should 1live in and be a part of tae
community.

* Ali citizens have the right to fully exercise their
rights as guaranteed by the Constitution of the United

States.

CLASS FOCUS OF THIS ORDER

For the purposes of this initial Order, the focus shall be
on all persons who at the time of the filing of the complaint
were at The Hissom Memorial Center (hereinafter referred to as
"Hissom") and all persons who become clients of Hissom during the
pendency of this action.

The Court wishes to make it known to all persons with mental.
retardation, their families, and the parties that the entire
class as certified in the Court's Order of August 1, 198§ are of
great and equal concern to the Court. |

The record shows that a sense of great urgency exists with
respect to the class members residing at Hissom. Therefore, tais
Order primarily addresses the needs of those individuals. The
Court will issue other Orders which will directly affect the

remaining class members.
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This Order should not be construed to prevent the State from
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izplementing the same support and services for all o:

persons 1in the -class. All Oklahoma citizens wita mental
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retardation deserve such consideration. It is the Court's ncpoe
that this Order will act as a positive stimulus as +the 3Staze
strenghtens its leadership role in the development and desizn of

supports aand services to persons with mental retardation

throughout Oklahoma.

FAMILY FOCUS DEFINED

For the purposes of this Order, family for children shall
mean the natural/biological family, an adoptive family or a
surrogate family with specific responsibilities to 1love and
nurture the child as if he/she were their own.

For the adult person with mental retardation, family shall
mean that (those) significant other(s) with whom an adult chooses
te live.

GENERAL TERMS AND TIMETABLES

The time period for the accomplishment of the terms ol tais
Order shall be four years. The first year of this four year
period shall begin the date Judgment is entered in this case.

During the next four years, persons with mental retardation
wno are the focus of this Order shall be placed 1into an
appropriate community alternative at the following rates:

fear I 75 persons shall be placed into the community
Year II 125 persons shall be placed into the communicty
7ear ITI 325 persons shall be placed into the comaunicy
ZTear .V 125 or the remaining persons shall be placed Iato

the community

Individual class members or their families who wish to



volunteer to move to the community shall be placed first.

-

During eacn year of this Order, individuals with all lavel
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of ﬁeeds shall be placed into appropriate supports and services
in the community. This includes individuals who are multiply
handicapped; have medical needs or who have positive benavioral
skill acquisition needs (behavioral problems).

Individuals will be placed only if the appropriate services
and supports are available as outlined iA their Individual
Habilitation Plan (hereinafter referred to as "IHP"). The
Court's Representative will review and determine appropriateness
and adequacy of each individual's IHP as developed.and designed
by the Interdisciplinary Team (hereinafter "IDT").

From the date of this Order, no further admissicas shall
take place at Hissomn.

From the date of this Order no further capital construction
of renovation shall take place at Hissom without apprcval ZIrom
the Court in advance.

Existing State regulation which would serve as a barrier to
this Order will be brought to the attention of tahe Court for
remedy.

Any plan called for in this Order shall, at a hininum,
include provision for staffing, training, contracting for
services, administration and support adequate to meet the Izrams
of the Order. |

Any plan called for in this Order shall include sgecific

attantion to a system of internal and external safeguards wanicn

will be designed to successfully implement that plan. _nhese



shall include consumer, family and community particisztizn za-=

each level.

Any plan called for in this Order shall include provision
for emergency procedures and protoccls to be utilized on hehnal?
of the class members served in the plan.

The Court 1s aware of approximately one hundred individuals
who were living at Hissom at the time this action was filed but
who have 1left the institution during the pendency of this
action. It is the order of the Court that the State of Oklznona:
i Develop a plan to serve all one nundred o¢f these

individuals during this four year time pericd.

2. This plan shall be submitted to the Court witain thirty
days of the entry of Judgment in this case.

3. This plan shall specify the exact numbers to Dbde served
during each of the four years. Some individuals must be
served each year beginning with the first year until all
of these persons have been served.

L, 411 relevant assessments/evaluations shall be cozgletad
on all one hundred individuals the first year.

5. All one hundred individuals shall have case managers at
the Ordered ratio of 1:10 the first year of this Order.

6. All Interdisciplinary Teams shall meet and develco
Individual Habilitation Plans for these approximately
one hundred individuals during the first year c¢Z thls
Order.

7. If any of these individuals are 3zt home, in-ncze znd

family supports shall begin within ninety dayrs of <tne



entry of Judgment in this case.
The Court 1is also cconcerned with the identificazion,

o

location, and needs assessment of the balance of the class
members. Such balance of class members nas been defined, in :ais
Court's Order of August 4, 1986, as persons who have been
transferred to skilled nursing facilities or intermediate care
facilities, yet remain Defendants' responsibility.

Accordingly, the State shall immediately proceed to identify
and locate these class members and shall develop a plan to sarve
these individuals. Such plan will include provisions for
assessment and placement 1in conformity with the principles
contained in this Order and shall propose an adequate time table
to insure expeditious placenent. Such plan shall be filed wita
the Court no later than March 1, 1988 and shall include all
information gathered regarding the identity and locatiog_of allv

such class members.
COURT MONITORING

The amopnt of monitoring necessary to assure compliance with
the Court's Order will be decided by the behaviors of the parties
involved. The Court will initially take a de minimis approach to
such monitoring. A Court Representative will be appointed to act
as "eyes and ears" in assisting the Court to monitor the prcgress
being made in implementing the Court's O0Order. The Cour:

Representative will secure and assist the Court in reviawing

reports from the State on such topics as:



1. The first-year operational plan with appendices relacin
to (a) finding, assessing, and providing services Lo Sne
100 Hissom class members who have been discharged since
the complaint was filed and (b) development of an
adéquate administrative infrastructure, staffing, and
training to implement the Court's Order.

2. Monthly reports on hiring and assignment of Case
Managers at a 1:10 ratio to the 550 designated Hissonm
class members.

3. Monthly reports on the conduct of the IDT assessaents.

y, Monthly reports on finding all other Hissom class
members located at home, in ICFs/MR, or in ICFfs and IDT
assessment of their needs.

5. Reports on the number of community placements by type of

placement, within 10 days of each such placement.

)

6. Reports on all allegations of abuse or deatis tnal nay
occur among Hissom class members, with such reports to
be made within 24 hours of such alleged incident.

7. Reports to be provided to the Court's Representative Dy

the State upon reasonable request of sucih

,..‘-

Representative, regarding such areas in which additional
information would prove helpful to the Representative.

The Court Representative would also assist in educating the

parties to the complaint and general public about the components

of the Court's Order, the policy behind suci Order, znc such

other details as the Court may deem relevant.

If events dictate that the Court must 1ncrease its

£
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monitorization, the Court's Representative will assume 3
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monitoring responsibilities over the details of the St
activities on behalf of Hissom class members. If necessary
additional Astaff will be hired to assist the Court-appointed
Monitor. More detailed reporting will be required, specific IDT
assessments will be reviewed against the placements that are
made, and certification by the Court that each such placement is
in the best interest of the individual will be required. At this
point, the Court would increaasingly draw on outside expertise in
Jjudging the appropriateness of the State's activities on benalf
of individual class members.

In the event that this intermediate level of mnonitcring
proves insufficient' to secure .compliance with the Court's Qrder,
the Court would appoint a Master-Receiver to manage those Court
initiatives necessary to bring about such compliance. At this
juncture, the Court would move from the role of advising the
parties and resolving differences among them to one of taking the
initiative for the planning and direction of the 3tate's progranms
as they affect Hissom class members. In essence, everytning
would be accomplished under the direct authority of the Court,
including . design of the operational details of the
deinstitutionalization plan.

In securing, as the case may be, a Court Representative,
Monitor, or Master-Receiver, the Court will request fron all
parties the names of persons with successful experiance in
organizing and delivering community based services (o persons

with mental retardation. The Court would then make its selection

of the best candidate.
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SYSTEMS SAFEGUARDS

It is the desire of the Court thatl every community placement
oe a successful one. To ensure such success, the community
system must have appropriate safeguards built into it.

The Court directs the State of 0Oklahoma to present 2 :clzan

carm Af
-

for the development and implementaticn of an on-going sysctezx



safeguards wnich will assure guality servicss.
be submitted for Court approcval ninety days after the date o7
entry of Judgment 1n this case and shall include precise detzils
of a system of safeguards for persons residing in Hissom during
the pendency of this action. -

This Plan shall includé the establishment of goals in arezs
pertaining to:

1. Regulation.  Particular attention shall be paid

licensure, policies and 'procedures of the prograns,

supports and services which currently exist or those

wnich will be developed. If there are conflicts in

tae are regulations wnich would
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ragulation or i
namper the swift and effective implementation of this
Crder, such regulations should be identified znd
modified.

2. Accreditaticn. The State has indicated its desirs €0
become accredited by the Accreditation Council on
Services for People with Developmental Disablities. The
Court commends the State for its leadership in this areza
and would request quarﬁerly reports on its progress 1in

becoming so accredited.

3. Systematic Communication. Advisory committees, client

advisory boards, human and legal rights committees,

behavior intervention teams, management teams,
iaidutebiod o TerasETEY  Eel
independent auditors and others have a very Jlmportant

role to plan in any quality safeguard system, and

communication should be openly maintained among all such
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4. ?rocedural ZProtacticnas. Zndependent 2a2se aanzgsnenc
- WM VP N v R w mm o e . 3o -~ v
internal iavesctiszaticn ocedures, sel: advoczly
- K < M 7 hl
crzining, interdiscigiinzry teazm planning, Lroucla-

naralul, incijenz.,/dezata reviews/reporcs, policy and
prccedural zanuals for all program funciions are only =

f2w of the procsiural protections whicn make an ogen

afficient systesm work. © Such protective mechaniszs
should be abundantly Zetailsd in the State's plan.

5. Quality Assurznce Mechanisns. Case file reviews,
service evaluaticns oy clisents/parents/guardians, public
education, employee evaluation, managemsent informatic:
systems, <client Tund audits, and neszlth and safesty
reyiaws are necessary parts of a comprenensive, annual
audit Wwnich snculd ce conductead cf all servics
providers.

6. First Line 2Probtlem Solving. All staff and the
management structure should aliow for immedi prodlan

resolution. Staff must be made to understand that they

carry certain authority along with a great deal of
responsibility.

Safeguards, as a mere means to an end, are effective only

when the governing authority, advisory gﬁoups, staff and cliencts

are committed to an open, responsive system. If that comnmitment

should lapse, no metnhodology this Court could devise will achieve

L
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& safe service system.
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Internal 3Safeguard HMechanisms: These naust providse 7
.

ar
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the systematic assurance of human and legal ri

09
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along with progr2mmatic and systems protections for =

-

L

persons“;ho have mental retardation.

a. The State shall require the establishment of
internal mechanisms including policies, procedures,
and committees as required by the regulations set
forth in the Accreditation Council on Services for

People with Developmental Disabilities and ail

other applicable local, state, and federal

0. All of ‘these policies and procedures must be

written, compiled and available to all intarested

persons in administrative policy/procedure
manuals.
c. Mechanisms nust b»e eswolisned which provide for the

routine monitoring of these policies and procedure

and whicn provide for periodic revied and

o]
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revision. These menitoring and reviewin
mechanisms should include the participation of
consumers, parents/guardians and community

representatives.

Education and Training: The State should provide for a

systematic education and training process wnich will

educate consumers, parents, staff, advisory committses,
b/,——"‘”‘——"—’ ———— e

——

and governing board members on the rights of persons

—_— . \

with mental retardation as well as applicable lccal,
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state and federal regulations, including the &tarms and

protections of this Court's Order.

a. The Sﬁéte snall safeguard the rights .. c¢?
ih@ividuals, families and staff by providing a
written summary of rights and instruction in how to
exercise them in 2 simple and understandable form.

D. The State snall insure that policy mnmanuals are
written and available through every service
provider, and that the terms of those manuals are

in compliance with this Court's Order.

The State shall insure- that each person with mental

(¢

retardation receive <citizenship <training whnic?

»
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snall 1include training on voting rights an
resgonsibilities, consuner rights and
responsibilities, organizational wmemobership and

participation, and awareness and utilization of

advocacy services.

o
i
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External Safeguard Mechanisms: These nust provide

the assurance of exercising human and legal rights

o

O
3

all persons with mwmental retardation by supporting
external mechanisms which enable individuals to access

assistance in securing their rights.

a. The State shall support the development of "self
— e .- e

advocacy" organizations for ‘persons with wmental

retardation who are class members.

b. The State shall support the membership of parents,

families and interested citizens in "group

— e



Edvccacy" orzanizations suca zs a2 z2z=l
dssoclation for Restarded Citlizens.

c. The State shall provide assistance to perscns -Wit:a
seftal remarisiion in ostainiss lessl counsel,
£i§§LW§QYQSfFf servi cos,_and/o"Aarhp q§ opvse"V'"°s
_g§>t1° ngecr§r’ses.

d. The State shall support u“e deve_u jc o: Systanm
@9;?-9&1_,3599253 a 89951 as ilesisléti,‘,fe - action
coum’tv,, , which w111 pursue necossarj ravi ew and

revision of legislation - oerta a-ng to rxgnts of

ratardnd citizens. o -

Intagration: Thne safasguard systam shculd be an intagrzl
art of tae service delivery system, not a separate procedure.
Wnenever feasible, it should use -existing structures azd

grocadures, so that maintenance of service quality is a consctant

Openness: A safeguard system should delinerately invelve
clients, parents,  interested - professionals ‘“and ‘-community

representatives in monitoring service ‘quality. It should involve

staff at all levels. : - L

Commitment of -Improvement: The .stance of the service

delivery system must be an eagerness to iamprove. This inveclves a

= ow -

willingness to correct problems. By incorporating a variety Of

safsguards, and by channeling findings to management, a 3204



S5ls o c¢orrecrt proola2ms In a timely way.

-

Iat2rnal Approacih:  The system @must scrutinize and corr
3 own service proolems. 2Zrocedural protactions and first -Lins

~

em solviag are two important iaternal safaguards components.
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xcarnal Approaca: The system must involve outside agencisas
or orgznizations 1in evaluaction of all or part of the service
syscem. Regulation and accrediation are two _external components.

.-The key to both of these approaches -is an open system in
whizh service delivery -involves a wide variety -of people iz
solving problems. - Through internal evaluations and systematlc

conaunication first hand knowledge is combined with external
b4

M S ep ey .
obiectivity.
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INFRASTRUCTURE

The development of a coaplex and comprehensive community
service delivery system regquires extansive administrative,
programmatic, professional, and support staff 1f services are o
be developed in a timely, efficient and effective manner 2ad 2
supervision, - monitoring, and evaluztion is Lo be donse

vely.

[
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Staff aust be availatble to provide the planning, servics

ct
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development, reporting, monitoring, and evaluation reguirenen
contained in this Order of the Court and in all subDseguent
orders. To insure such staff availability, the State shall take
the following action:

1. The Department of Human Services shall within thirty
days of entry of Judgment in this case develop plans for
the assignment or acquisition of staff to provide the
following services:

a. Case Managers for all 530 Hissom class members with

a ratio of one (Case Manager for ten c¢lass membders

!
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and one sugerviscr f2r tan Case Manazzarz. ol
5 Rl -

Case Managers and area. profassional assessnent

T
b
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o

egin to evaluate zand identifly needs o

S - - - a

day aftar entry o<of Judgment 1in this case. is
- ~ - o -~

@stimates of the npumber of class members are

by this QCrder.
Staff in the 3tate office and are office for
contracts administration.

Staff in the State office and area office for

resource development.

Staff in the 3State office for developing and
implementing a syster for program and f{iscal

audits.



(V]

cregran acnictzrinz znag qua;;:y agsurInceg Trogrzos.
: o K ~ = 3 g : P D - BN 3
i. 2rofassional specialists in She 3State o7fice and
-~ Fa I el 4 M - » -~ ~
area or-.ce 2 or develcpment QL 0DEeW 2rogrzn
iniciatlves.
K4 v - : - . oo - ™ - S 4
o AdmInlstratlve2 starl 1n The odate O:iilce and areza
S8 Aa PAn Tmal nAQA 5 S AT ant ax T =< A
QLrilce [ QI C...le.__/ _:)L st..SS...ng (oY v Tei v’a’_lab_OuS,

glans .of care, contrzcts, billing and processiag of
avplications.
<. 3ctalff in the State office and zarea office for

community education and staff/provider training.

. 3talff in the State office and area office for
davelopment and maintenance of iaformation systens,
evaluation systems, and client tracking systems.

_— S .

“ne Department orf Human Services saail secure space,

aguigment, clericzl support, and operational funds for
tivities described avove.

The Department of Human Services shall maintain
sufficient staif/providers to assure that staffing
r2tios and service levels are not reduced from projectad
levels for clients remaining at Hissom.

All staff training and development activities hecessary
to carry out the Court's Order shall be provided by

contract services to insure the expertise requisite to a

nigh quality program.
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CASE MANAGEMENT

a2tive, rescureefzl and iIndependent Case Manager 15 :ths

mcst important ccmgenent of the system. Case manazgement
s37sten in Anich the responsibility fer locating,
nating and monitoriazg services needed Yy the person wizn

reztardation rests Wwith a designated individual. Szecific

and activities of Lhe Case Manager include:

Serving as tne primary staff advocate for the individual

with mental retar dation to secure servz 2s, assiscting in

0y 2 = 3 il y 3
«8 eXercise Q¢I rigacs, cnpoices

and resoonsLOL;; “ies,

and preoviding needed support services that enatls the

indecandent activityv.
Linkage of the person with mental retardation with

aperopriate community resources.

Jssponsi oll;ty for ensuring the develcpment,
idplementation, 40n¢tor 35 and modlf;cq ion of the ZI?

tnrough an Interdisciplinary Team process.

Serving as chairperson/facilitator for the IDT.
Coordination of service providers responsible for
furnishing services to the person with mental
retardation.

Eggiggg;ggvof services and programs included in the IHP
vto detarmine effectiveness as it relates to incdividual
crogress as well as determining if the individual's

well-being, health and safety are assured.
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Tental retardation.
roviding information, referral, follcw-up and periodic
services to 1individuals with mental retardation who nav

10t require specialized services of the service delivery

sSystem.

°rincioles
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Case HManagers wmust be independent so tnat they wmay be

Sree to advocate for the needs of the individual «ith
mental retardation.

Case Managers function in the mos: fundamgntal .and
essential monitoring role Dbecause they £focus on the
total needs, response, and well-being of the person with
mental retardation.

Case Managers mwmust have the authority to convens
Interdisciplinary Team meetings if the needs and desires
cf the person with mental retardation indicate that
changes are needed. |

Case Managers should live in the same community as the
person with mental retardation so as to facilitate quick
response to client needs.

Case Managers must have the authority to access
emergency or specialized intermittent services and Te

immediately accessible to their clients as the ne2d



5. Case Managers aust 2ave the z2uctacrisy to  acgess or
arocure services znd equlipment as spacilied by the ITT.

7. The Court's view 0Or the appropriate jod description Jor
Case HMzanagers 1s attached as Exhibsic MA" to  tnis
sectlon.

Court Chiastives

The State snall insure the following:

. Case management services will be provided to -class
memcers by sither staff of the division of developmen:tal
disability services of the Department of Human 3ervices
or oy contractually smployed independent profzssicnals,
depending upon tne Court's approval of ocone of the two
2lans submitted by the State sursuant to tne
requirements outlined in Iafrastructure §1(a), supra.
In the event the Case Managers are staff of DHS, these
staff will have no other duties zand will serve a
specific caseload of individuals with mental
retardation.

2. Case Managers will be assigned to all 550 class meambers

with a ratio of one Case Manager to ten clients. This
ratio may be increased over timé, upon approval by the
Court, after successful implementation of the Court's
Order and development of the initial set of supports zand

services.
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2 The Derzarftment or Human Services snall <davelop scllizias
and procedures that provide the Case Managsr with iz
authoricy to accsss emergency services, be on-2a’l znd

available to clients, and access the IDT wnen chzngas in

client program and placement may be indicated.

HOME AND COMMUNITY SUPPORTS AND SERVICES

Zach person wno is the focus of this Order shall, within ths
time frame outlined, be providsed home and family 1lifs ia the
gemnunity., Supports and services shall be provided £for =2zcn
cerson adequaté £o allow full participation in normal home zani
gemmunity lifs., The 3State snall develop and present Lo the
Court, W#within sixty days of entry of Judgment in tais case 3 zlan
wnich will accomplish this section of this Order, consistent wisth
the following principles:

1. Supports and services shall be provided for each adult

or c¢cnild in his/her hnome to the extent that suca ars

s

neeced to maintain and nurture the individual in hnon

()

and comnunity. Supporﬁs and services shall include bug

ndt be limited to:

a. Respite as needed;
b. In home workers;
c. Family training;
d. Reasonable architectural modification;
e. Behavioral management;
f. Fzamily counseling;
g. Adaptive and augmentative equipment, prothesis; a=nd
n. Transportation assistance.
2. Supcertcs and servicses shall be no more Intensive thza IS
necessary to achieve success. Individuals snall receive

-27-



N0 more support, sarvice or otaer iantarvention tnan I3
necessary in order Lo allow the individual s
carticipate in home and community. o

A person's place of residence 1s hnis/her nome. The

tate snall advocats that he/sne may not be arbilirarily

n

removed from the nome for reascns relzatin to nis/her

[¢3]

my

zental retardation, benavior or mediczl condition. The
only excepticons should be removal for periods of
intensive medical or behavioral treatment at which tinze

a

cr
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resources and facilities shall be used which are
same as those used by the éeneral publiz.
Adults,shall live with people of their cholce. ‘henever
cossible, the building in which adultis 1ive shall be
either purcnased or reanted by the persons residing Iin
it.

Consistent with normal adult living, no more than six
adults shall live together.

Individual 1living planning and nome selection shall
focus on tne individual, nis or her home, and
affiliation needs, nat on any approach which is
"facility", "slot", or "bed" based.

Given the inherent rights of the self advocate, the
parent/guardian, the IDT and all due process rights
afforded by law, for children, ho@e shall be the natural
family. As is generically true, if the family has
received any necessary supports and services but 1is ao

longer able to respond to the needs of the minor child
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instances, supports and services shall bte equally

L)

s provisicon snall be restirictad so thnat

$1
m
-
(=
[
o
b
¢V
.
3
&)
p4

“cster famillias may recelve no more than three cnildren

wlth mental retardacion. That number may be furtaer
restricted if the nome already has other children. Ir
tne hnocme alrsady nas other c¢hildren of a foster or

adoptive nature, a {ull svaluation and review by the IDT
1l be required grior to placement to .insure
2cmzatizility and appropriateness.

Safcre an individual meoves from nis/her nome to & more

rescriciive or Lles iormal savironment, tne individual's

Zzasze Manzger snall insure that such more restrictive or
2 y —

less normal eavironment 1s required and that tae

individual has been served but cannot presently be

-—cd

the normal home environment. Such subseguent

served 1

o

(=
}-4

lan shall be reviewed and approved initialily

O]

slac

[()

ne

t
ct
(O]

P

by the IDT and then by the Court's Representative.

The plan shall insure that all providers of home and
community supports and services are free from conflict
and independently able to respond to the individual's
interests in being a part of thé community. Providers
who through any arrangement are providing service to
more than one individual must agree to receive persons

A

of any level of need or involvement. All providers aust
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frqm Qonflict and iadependently able to respond to zhe
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review, including consune
“he plan shall Iasurs that =achr perscn =nall senelis

Trom home and ccmzunity experiences. designed Lo _snnance

quality of 1ife _including  normal _ [riendsnips . and
arfiliations, recreation and leisure_ activities, zad
acecass LC the communify rasources.

All determinations relative to ncme and ccamunity living

-

a2nd supports snzll De subject to the appropriazte Zue

orocess procedures.,

~ T A =1 Al -~ - PR P - ’ﬂ - . - o~ P o
“he2 plan snall I1asure taatbt =zl Lase Managers arg Iree
~ LI T T2 2 -

= — e e

individual's interest in being a part of the nome zand

community.
For purpose ol tne plan and subseguent service

v

development the Court considsrs the followin
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sequence from least to most restrictive home settinags
for an adult: independent living, independent living
with in home and family supports, extended family
living, adult family (foster) honmes, supervised
apartment 1living, supervised sméll group homes of 2-3
persons and supervised group homes of 4.5 persons.

The plan will provide for the State to advocate [or tihe

ileast restrictivse, most normal environment for a:l class

P
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HISSOM SERVICES PENDING CLOSURE

[0}

deeply c<¢cncerned for pesons who will continus

. - :
~ ~ 1Y - -
ne Zcur: & _

0 resiis atc dissom pending closure. Unfortunately iz is
reasonacl2 to axzect that without intervention persons remaining
there will Dbe In zgreater jeopardy since staff, particularly thoss

with the gzgreztest skill, will leave to seek otaher employment.

5

This Wwill leave Hisscm wit an even more greatly diminisned

'S

>

z2zility £ respond to the needs of its residents.
Therefore ' the Court requires that the State take 2all

necassary steps to  iasure that residents of Hissom receiva

cnment pending their departure from Hissom.
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With regard to Hissom's ongoing personnel needs, the Cour:
orders the State to develop and present within twenty davs cf
»y oI <Judgment a plan which will insure that tne necessary
personnel support 1is maintained so that residents will receive
appropriate habilitative services prior to_their movement frca
Hissonm. Such plan may include incentive payments for employees
who stay at Hissom, arrangements for contracting for professional
services with experts, and any other means to 1insure adeguats
staifing. Such plan shall also include derivation of maximuzm
senefit from the professionals employed oy Progressiva

v
~

: S n&s

Therapeutic Technologies, Inc. and Therapeutic Concepts,

m
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Zeen zrevicusly directad iIn this Court's Jrder ofF Jaauary 1337,
. . . PR
Such 2lan snall address tne following:
- - T2 - hi - -
. Tnterdisciplinary teams able to intagrats servicss Zzasad

. .

cn measurabdble benavioral objectives.

2. An acdministrative structure wnich supports tae IDT and
professional services.

3. Parsonnel needed to provide effsesctive IDTs.

. Documentative systems standardized to meet clients!
needs,

5. Inmplementing and monitoring of physical managezent aad
positioning prograns.

5. Approériate full dav education/day programs for =21l
clients.

7. Madical and nealth issues whicn need {0 deg zddressecd.

3. Providing physical management, positioning and otaer

prograzmatic and care needs for clients

3]

directs that, effective the date of tais Jrdsr, there
further capital construction at Hissom. If the State

identifies any capital construction which it feels 1is

To insure that limited resources are not wasted, tze

at any tiae

required to

insure resident safety, it shall file a motion to allow specillc

capital construction along with =2vidence substantiating its

request, including cost figures.
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EMPLOYMENT SERVICES

Tx court 1s cognizant of the radical cihange wnizh

sercestica of eaclovment capabllities of perscas wish sevare

considered the only possible place in which to eamploy people with
disabling conditions, ncw many profassionals consider &hese

tlaces the last resort wnen every other eamployment option aas

(%]

failed. The Court is similarlf cognizant of the 1986 Amendment
to the Renhabilitation Act of 1973 (Public Law 99-506) which

creates a new formula grant to assist states in developing

supported employment options for persons who are unable o

function independently in employment without on-going supgort

in

services for the durzation of their employment. Such change In

che perception of employment possibilities and the corresponding

-~

gislation afford Hissom class member: substantial
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